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Business Demand and Operation of Thai herbal products distribution in Thailand.
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ABSTRACT

Business Demand and Operation of Thai herbal products distribution in Thailand.

The research purpose are to study 1) demand of the market, 2) sale, 3) business operation and 4)
marketing planning by collecting date from target customers 206 samples and entrepreneurs or executive as
well as the information related to business operations.

Results show that 1) The market has a 36.4% demand for inhalants herbal products, with demand for
personal use. Promotion affects 36.7% of consumers' expectations and the consumers are looking for new
product development 2) Estimated Sales for the 1st year - 2,478,000.00 baht, 2nd year - 2,725,800.00 baht, 3rd
year - 2,998,380.00 baht, 4th year - 3,298,218.00 baht, and 5th year - 3,628,039.80 baht. The growth rate of
sales growing every year by 10%, 3) The growth rate of sales will be up every year 10%, 3) business operations
in terms of organizational behavior, three workers were hired. In business finance, the cash investment is
500,000 baht, divided into assets of 100,000-baht, operating expenses 200,000 baht, and cash flow 200,000
baht. The break-even point in operation for 2 years and 3 months, the cost of capital is 8%, and the rate of return-
on-investment is 146%, On the operational side, SWOT is used to analyze the external and internal environment
and potential of doing business, apply TOWS Matrix set up a strategy for organizational operations. There are
targeting and product positioning to determine the marketing direction of the organization and 4) strategic
management, learn from the pain point through the expectation of the customer to product development in both
function and appearance, to be modern, easy to use, diverse, unique, and sustainable. Emphasis on production

management planning for effective cost control.

Keyword : Demand, Operation and Inhalants
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