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ABSTRACT

Demand and operation of the business of importing used car spare parts in Samut Prakan
ProvinceThe research purpose and to study 1) demand of the market, 2) Sale, 3) business operation and
4) strategic management by collecting data from target customers and entrepreneurs or executive as well as
the information related to business operations

Results show that the researcher has planned the marketing needs. The target customers are
divided into 2 groups, namely, a group of auto mechanics and a group of auto repair technicians. The
company sells products of all grades. to provide customers Experience the value of using a good product.
What to do business by building a brand to be known through online channels Training and training of
employees To provide quality and efficiency in serving customers as well As for sales, forecasts are based
on sales data. and is expected to increase by about 10% every year, with average sales for the first year equal
to 3,216,500 baht The credit policy to customers is 30 days and the company has increased the loan to make
the company liquidity. in order and the company's infrastructure which the loan is based on assets is a land
worth 4 million baht with a ten-year loan term. Market Penetration Strategy is a strategy that focuses on
growth by focusing on the market in the existing customer base. Market Development Strategy by opening
sales channels through social networks such as Facebook and Instragram to make it easier for customers to
reach the store. Product Development Strategy by bringing original products (Second-hand spare parts),
which is a quality product, durable, but not worth buying because it is not clean to clean. recycled to increase

commercial value

Keywords : operational needs, import business of used car parts , product development strategies,

market penetration strategies
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