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Demand and operation of tapioca business in Kamphaeng Phet Province for export to the

People's Republic of China
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ABSTRACT

Study subject Demand and operation of tapioca business in Kamphaeng Phet Province for
export to the People's Republic of China in this research, the researcher studied 1) demand of the market
2) sale, 3) business operation and 4) strategic management by collecting data from 10 target customers and

entrepreneurs or executive as well as the information related to business operations

Research Results 1) The market has a large demand for cassava for export to the People's
Republic of China due to the higher growth rate of cassava. The target group that has been set is the People's
Republic of China because 99 percent of the cassava chip Thailand exports to the People's Republic of China a
lot. There is the number 1 customer of the market in Thailand. The reason why the People's Republic of China
imports a lot of tapioca chips because There is a large demand for ethanol and animal feed production and
cassava chips can also be a substitute product if some groups of agricultural crops are in short supply or have
problems, 2) sales in running the cassava chip business for exporting. The People's Republic of China has a
sales forecast for a period of 5 years, in the first year, sales of 247,500,000 baht, the 2nd year, sales of
266,500,000 baht, the 3rd year, sales of 247,500,000, the fourth year, sales of 260,000,000 baht and the 5th year,
sales of 234,500,000 baht, 3) business operations in terms of organizational behavior, i.e., the business needs to
employ 7 employees to operate and must have the training to develop the potential to meet the needs of the
business to drive the organization to grow. As for business finance, it includes investments. In this operation,
the investment was set at 120,000,000 baht, the operating budget. The operation will be divided into 2 parts 1)
Investment in real estate 2) Equipment and production machinery Which has a total investment value of
85,225,000 baht, the break-even point in this business is at year 2 or 2 years and 4 months, and the cost of capital

or WACC is 2.90%, which is the NPV value over the life of the project 5 years will be 127,354,722.24 baht.



Operations include SWOT and Targeting have been used in operations to determine the direction of marketing
and 4) Strategic management. including improving operational processes to increase personnel potential. They
should be mergers of businesses of the same type or across industries to promote sales. Moreover, they should
control the price of the product to be lower than the price of the replacement product. At last, creating a logo is

also another part of winning competitors.

Key word: Demand, operations, tapioca, exports, People's Republic of China
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