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Abstract

The research purpose is to study 1) market demand, 2) sales, 3) business operations, and 4) marketing
planning. The data was collected from a target group of 50 businesses and entrepreneurs or studies related to

business operations.

The research results showed as follows. 1) The market had a demand in the business group that uses
safety equipment in operation. Most businesses used head protection such as safety helmets and ordered
dust/chemical masks most often. The cost per time was 1,000-5,000 baht. The budget for the purchase of
safety equipment is 3 months at a time. Safety equipment has been ordered from the retail business (Thai
Watsadu, Global, Hardware house) due to the quantity and payment method require standard products, FDA
certificate, cost-effective price compared to other sellers, fast and accurate delivery, warranty, return policy,
staff at Knowledge and understanding of the product, the speed of providing the customer service, and the
simple ordering system. 2) Estimated sales in 1 year: Sales of safety helmets were 86,691.60 baht.
Earplugs/ear covers were 90,976.50 baht. Safety glasses were 90,578 baht. Safety gloves were 102,225.60
baht. Safety shoes were 152,915 baht. Safety belts were 146,779.60 baht. Dust-proof/chemical faceplates were
376,947 baht. Dustproof / waterproof suits were 566,352 baht. Total sales amount was 1,631,465.40 baht. 3)

Business operations in terms of organizational behavior included business structure, employee incentives, and



performance. Business finance was an investment of 500,000 baht. Internal Rate of Return (IRR) was
forecasted at 100%. The break-even point was 2 years and 7 months in terms of operations, i.e. manufacturing
and services. 4) Being in the market for business operators selling safety equipment online is a new business,
therefore, analyzing marketing strategies, analyzing internal and external environments, SWOT Analysis, and
formulating a business strategy by defining the vision, mission of the business, objectives, and the goals of the

business were set according to the objectives of the business.

Keywords: Market demand in the business group that used safety equipment in operation. Most business
groups use head protection equipment, the needs and operations of the online safety equipment distribution

business, deciding on the purchase of operational safety equipment.
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