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Abstract

The research purpose are to study 1) demand of the market, 2) sale, 3) business
operation and 4) strategic management by collecting data from target customers 200 and entrepreneurs or
executive as well as the information related to business operations Results show that 1) market needs are Cloud
computing companies to reduce costs and facilitate, 2) sale Estimated sales Year 1 sales 8,160,000 baht Year 2
sales 9,240,000 baht Year 3 sales 24,480,000 baht Year 4 sales 26,640,000 baht Year 5 sales 40,800,000.00 baht
, 3) business operation in term of organization behavior Including 1. Motivation for employees to work
efficiently. and assign tasks to employees according to their expertise and work suitability. 2. Prepare financial
plans before operations. forecast sales and calculate the budget that will be used for long-term operations To
prevent lack of working capital. 3. Provide equipment and machinery for developing technology that provides
safe services with good efficiency and low price. to reduce competitive costs., business finance (In terms of
business finance, the investment is 3,000,000 baht, the operating budget is 1,167,000 baht, the break-even point
is 1.86 years.) , operations such as There are 3 parts: 1. Exploring the needs of consumers according to business
models 2. Designing and developing technology for cloud computing services 3. Installing software and
delivering work, 4) strategic management planning such as 1. Use SWOT tool to assess external risk factors of

the company. 2. Use SWOT to analyze strategies with TOWS Matrix. 3. Apply strategies in various situations.

Keyword : Demand and Operation, Cloud Computing, Market mix
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