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Business Demand and Operation of Kaeru Coffee Shop,

beverages such as bubble tea, coffee, Bangkok.
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Abstract

Business Demand and Operation of Kaeru Coffee Shop,beverages such as bubble tea, coffee,
Bangkok.

Results show that 1) market needs are company that has expertise in contracting solar system
installations for at least 5 years and has a proven track record of being marketable 2) Estimated sales, 1st
year, sales 1,620,000.00baht, 2nd year sales 2,106,000.00Baht 3rd year sales 2,754,000.00baht 4th year
sales 3,564,000.00 baht 5th year sales 4,622,400.00 baht, 3)business operation in terms of organization
behavior : The place that uses the most electricity is a house. When the electricity is used during the period
18:00-24:00 Electricity cost more than 4,000 baht per month. The reason for choosing to install a solar
system is to save costs. Business finance investment 1,000,000 baht, budget before operations 500,000 baht,
payback period 3.4 years. Operations such as There are three operating procedures as follows: 1. Survey
procedure. 2. Design process 3. Installation and delivery process 4) marketing planning such as divided into
3 parts as follows: 1. The industry is analyzed using the Five Force Model tool and SWOT tool is used to
assess internal and external factors of the company. 2. Allocate an annual marketing plan 3. Implement

strategies in different situations.

Keyword : Business Demand and Operation of Kaeru Coffee Shop,beverages such as bubble tea, coffee,

Bangkok.
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