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ABSTRACT

Demand and operation of construction and interior decoration business Bangkok

Province The research purpose and to study 1) demand of the market, 2) Sale, 3) business
operation and 4) strategic management by collecting data from target customers and entrepreneurs or
executive as well as the information related to business operations
Results show that

The demand of the construction and interior decoration business market with good performance is
Technology and application development in supervising construction work for efficient work and able to
support the work of contractors Support the investment of the project owner This makes construction control
and management efficient. and the work has been completed according to the specified goals As for the
current sales, the company has a backlog of more than 700 million baht in hand, together with the economic
expansion in both the public and private sectors that will occur next year. Ensuring that the company still
has room for continued growth Our business operations are proactive. focus on problem solving Rather than
waiting for the problem to occur and then solving it Therefore, we will study the model in depth. to find the
problem and solve the problem first In order to work on the spot to be able to prevent problems that may
occur in advance. In the strategic management area, we focus on investments in technology. We have
developed Continuous training for our employees We have divided courses. Both in the course of the project
manager. Project Engineer Course field engineer course Therefore, our trained staff The company is quite
confident that the employees trained by us are the most efficient. Data collection from business target groups
By collecting questionnaires from a sample of 200 consumers. The results of analyzing data on strategies
for successful construction and interior decoration business. the most important thing In terms of money
management, companies must systematically account for income and expenses, followed by quality

management strategies. and planning strategies, respectively, in terms of service marketing mix factors (7P)

2



that affect decision making for construction and interior decoration business services. There is a demand for
companies that manage the 7P service market factor. at a moderate level in all aspects In descending order,
the details are as follows. 1. Physical factors 2. Price factor 3. Distribution channel factors 4. Product factor

5. Process factors 6. Marketing and sales promotion factors 7. Person factors, respectively

Keywords: operational needs, construction and interior decoration business, online marketing,

marketing mix
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