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ABSTRACT

Demand and operation of One Stop Service Business
At one point Must Buy One stop service

Province The research purpose and to study 1) demand of the market, 2) Sale, 3) business
operation and 4) strategic management by collecting data from target customers and entrepreneurs or
executive as well as the information related to business operations
Results show that

Market demand of one-stop service center business Must Buy One stop service that is most popular
is Creating a public relations website and disseminating information about one stop service for service users
to search on the Internet at any time to meet customers directly Focus on recommending or wording of
customers to provide One stop service. Marketing by wording / referring to customers. Or acquaintances
recommend each other as a relationship to find a market. Sales growth of 10 percent per year over the past
10 years in the business of a one-stop service center Must Buy One stop service with an initial investment
of 1,140,000 baht per center, with the management's goal of investing in about 100 centers across country,
using all equity investments. The investment budget is 100 million baht for the operation of the business.
One-Stop Service One-Stop Service is all related services. come together to serve in the same place In the
manner that the work is immediately forwarded to each other or completed in one step at a single point of
service. strategic management Quality Strategy Management of information systems and databases must
focus on the stability of the system (Reliability), security of the system (Security), creating a system for
developing customer databases (CustomerRelation Database Management) collecting data from business

target groups From a sample group of 200 consumers, the products that customers would choose to buy

2



from the one-stop shop the most were household consumer goods, followed by buy clothes, the amount of
purchasing goods from one-stop shops is 1-2 pieces per day, the channel for distributing products the most
is the storefront at 61.5 percent, followed by the delivery application at 17.0 percent and the least is by
telephone at 3.5 percent respectively what The one-stop service center Must Buy One stop service must
accelerate the operation of the business to be effective and maximize the benefit to the organization is to
create the Must Buy One stop service brand to be known as widespread distribution channels to cover target
customers Increasing employee welfare to motivate employees Developing a Mobile Marketing Strategy

for Target Audience

Keywords: Operational needs, One stop service, One stop service center, Marketing mix (7P)
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