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ABSTRACT

Business Demand and Operation of natural oil herbal soap business

The research purpose are to study 1)demand of the market, 2)Sale, 3)business operation and
4)strategic management by collecting data from target customers (553sets) and entrepreneurs or executive
as well as the information related to business operations

Results show that 1)The market has a growing demand for natural oil herbal soap business. It is
a product that tends to be more popular according to market trends that consumers turn to care about health,
cleanliness that emphasizes sustainable good health without damaging the environment. 2) Estimated sales
for the first year at 3,110,400 baht after deducting various expenses, estimated net profit of 63,037 baht. 3
The business operation has an investment of 200,000 baht, with an investment of assets and equipment for
soap business of 93,200 baht and an initial working capital of 50,000 baht, in total amount of 143,222 baht

for pre-operation expenses. The business has a payback period of 1 year and 7.61 months with Internal rate



of return (IRR) of 67%. The soap business of 5 year project has a net present value (NPV) of 378,079 baht,
break-even point in the first year with sales of 1,314,644 baht or 109,554 baht per month.4) Strategic
management uses strategy analysis from the Five Forces Model and uses differentiation marketing strategies
comparing between natural oil herbal soap and normal factory soap. Product communication channel and
distribution use online communication, ordering product and communication through various kinds of social

networks.

Keyword : Demand and Operation
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