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Abstract

The research purpose are to study 1) demand of the market, 2) Sale, 3) business operation and 4)
strategic management by collecting data from target customers with 100 collected sample and entrepreneurs
or executive as well as the information related to business operations

Results show that 1) Market needs are fast of service, reasonable price of transportation in order to
save operating costs and reduce wastage from backhaul transportation 2) Sale forecast for the first year
business time is 2,102,400THB after deducting expenses the profit is 219,745THB in first year 3) business
finance in the field of investment would be 2,571,280THB which IRR is 48.076% and break-even point is
1 year and 3 months period with 1,802,402THB 4) strategic management planning such as analysis of
internal and external factor by SWOT analysis, targeting customer in order to meet the objective and mission

of this business

Keyword : Demand and Operation, Logistic, Cost Saving, Backhaul
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