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Success Factor in Exporting Thai Products to Foreign Countries

A Case Study Germany (Export of the Packed Food)
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ABSTRACT

The research purpose are to study to (1 ) describe situation and explain factors affecting Thai
packaged food export to the Germany (2) propose strategies to promote Thai packaged food export to the
Germany. This study employs both primary data (from questionnaire answered by the exporters and in depth
interview with exporters and relevant government officers) and secondary data for the analysis. Based on

Porter’s Diamond model, It analyze factors affecting Thai packaged food export to the Germany.

Results show that (1) Demand Conditions; considering purchasing power of consumers in the
Germany, the gradual recovery of the economic situation in the Germany could stimulate Thai packaged food
export to the Germany (2) Factor Conditions (labor, raw material, technology, financial resource); Although
endows with skilled high label labor, Thailand has to import raw material from abroad. Production technology
also needs to be improved to enhance production efficiency and quality of products. Financial support from
financial institution is inadequate (3) Related and Supporting Industries (Food Machine, tourism industries);
in general enterprises in supporting industries are quite limited. For example packaged food testing center is
not adequate to meet demand for the service; lack of relevant specific supporting industries such as logistic
and insurance. they still lack of high performance machine for production and quality control; (4) Firm

Strategy, Structure and Rivalry; The main competitors of Thai packaged food export to the Germany are



Chinese and Vietnam which have competitive advantages in terms of low labor cost and production
technology. This study proposes that firm in the industry should import machine to upgrade production
standard and focuses on market expansion strategy, Including investment in outsourcing production in
countries with potential in Europe to escape trade restrictions. (5) Government and chance; considering
international trade measures and government policy and measures, Thai government has exempted import
duty on raw materials needed to extend the shelf life of food. And the state should push for the EU's GSP

rights to allow entrepreneurs to be exempt from import tax on Thai packaged food.

Keywords : Thai packaged food, Thai Export to Germany, Diamond Model
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