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Business Demand and Operation of the non-life insurance brokerage business
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ABSTRACT

The research purpose are to study 1) Market demand and behavior, 2) Sales and market trends,
3) business operation and 4) Business marketing planning for a period of 5 years by collecting data from
the target group of consumers/customers who want to buy car insurance in Nonthaburi Province, 400
samples.

Results show that 1) Consumers/customers want to buy car insurance through broker channels.
This is because the market tends to make more voluntary insurance purchase decisions. Consumers pay
attention to claims for compensation, with quick response by insurance brokers to take care credibility,
trust, and fairness. The policy price is worth buying comparing to the coverage and benefits received. 2)
Forecast sales in the first year at 1,800,000 baht and after deducting various expenses, the estimated net
profit will be at 451,856 baht. There will be a tendency for the market to increase sales every year. 3) For
business operations, an investment of 700,000 baht is used as an initial working capital of 100,000 baht
and invests in assets for use in business for approximately 85,900 baht, totaling 185,900 baht in pre-
operating expenses. The project has a payback period of 4.8 months, project rate of return (IRR) 258%.
This 5-year project has a net present value (NPV) of 2,077,325 baht, break-even point in the first year
with sales of 469,036 baht or 39,086 baht per month. 4) A 5-year marketing planning, business uses
market analysis approach with the concept of service marketing mix (Marketing Mix: 7Ps) that affects car
insurance purchase decisions and uses TOWS MATRIX techniques to formulate proactive, preventive,
corrective and passive strategies to expand customer base. In order to give customers confidence, repeat
buying and word of mouth, the business facilitates by having a variety of payment channels and having

choice for customer to pay installments.

Keyword: Demand and Operation
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