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The Demand and Operation for dog café business of “Dogs Around Me Café” — Bangkok
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ABSTRACT

The Demand and Operation for dog café business of “Dogs Around Me Café” - Bangkok.
The research purpose are to study 1) demand and behavior of the market 2) sale 3) business operation
and 4) marketing planning by collecting date from target customers 200 people using questionnaires to
collect data. The researcher takes data retention period of one month. Since October 2021.

The research shown that most of the customer that does not have their own dog based on the
current social conditions, the shelter is not conducive to raising the dog. they would like to come to play
with the dog at the dog café, so that bring a market demand of the dog caf€ higher. It was found that the Marketing
Mix 7Ps influenced the choice of dog café service at the highest level. From the forecast of business sales
during the first 1 year, sales will be 5,389,200.00 baht, after deducting fixed costs, variable costs and other
expenses, there will be a net profit in the first year of 613,860.80 baht, with total investment in the dog café
business “Dogs Around Me Café” amounting to 10,000,000.00 baht, divided in cash 4,000,000.00 baht and the
value of land used for business 6,000,000.00 baht.

In which the project's internal rate of return (IRR) is calculated at 100%, it has a payback period of 2
years and 4 days and has a break-even point in the first year of 4,379,560.53 baht. So, in order to operate the dog
café business “Dogs Around Me Café” in the specified direction. Therefore, alternative strategies must be
formulated at the corporate, business and function levels. To use in planning business operations to achieve the goals

that have been set.

Keywords: Demand, Operation, Café, Pets, Dog café
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