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Abstract

Business Demand and Operation of selling fish cakes and Expanding the to franchises The

research purpose are to study 1) demand of the market, 2) sale, business operation 3) study the factors
that will cause the decision to buy fish cakes franchises 4) marketing planning by collecting date from
target customers 104 people using questionnaires to collect data and entrepreneurs or executive as well as

the information related to business operations

Results show that 1)There is still a lot of demand for fish cakes in the market. Especially the fish
cakes are the most popular. This makes the researcher want to split the production line of products to
increase sales for more businesses. 2) The sales forecast for the first year will be 1,368,000 Baht minus
various expenses the first year net profit will be estimated at 161,944 baht. Business operations, main
proportion of investment will be food ingredients which is the product ,which the projected rate of return
of the project (IRR) will be 100%, with a payback period. Approximately 11 month 25 days or about 1
year break-even point per year approximately 1,165,570 baht. 3) Factors affecting the decision to buy
fish cakes franchise Most of the respondents were interested in the brand reputation factor. and the
fairness of the parties to the contract This allows the researcher to understand the factors that will cause
the decision to buy a franchise. 4) Strategic management Use SWOT Analysis and Five Force Model to
study both internal and external factors. and compare organic fish cakes with business competitors, which

are substitutes for other products by requiring the study according to the business objectives.

Keyword : Demand and Operation , Fish cakes Business , Franchise
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