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Business Demand and Operation of Lively Hours Hostel
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Abstract

Business Demand and Operation of Lively Hours Hostel. The research purpose is to study 1)
Demand of the market, 2) Sale, 3) Business operation and, 4) Strategic management by collecting data
from target customer (200 peoples) and entreprencurs or excusive as well as the information related to
business operations.

Result show that 1) Market has growing demand for hostel business due to the hostel has a price

level is more economical and cheaper than compare with a hotel, 2) The sales forecast for the first year



will be 1,861,500 Baht minus various expenses the 1" year net profit will be estimated at 547,011 Baht. 3)
Operations of start-up business with the most investment of 4,373,275 Baht, with an investment of
5,000,000.00 Baht, which the projected rate of return of the project (IRR) will be 29%, with a payback
period. Approximately 3.44 years break-even point per year approximately 1,218,648.92 Baht. 4)
Strategic management planning by used Business Canvas Model theory to create strategies and Perform a
SWOT analysis of the environment to determine marketing strategies and actions. target audience to

accordance with the objectives of the business.

Keyword: Demand and Operation for Hostel Business
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