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ABSTRACT

The research purpose are to study 1) demand of the market, 2) sale, 3) business
operation and 4) marketing planning by collecting data from target customers 200 examples

and entrepreneurs or executive as well as the information related to business operations.

The results of the study of demographic characteristics were found that Most of
them were female, the average age was 33.09 years, the status was single, the educational
level was at the bachelor's degree level. Work in a company employee Average monthly
income of 38,370 baht. The study of the importance of marketing mix influencing the
decision to use the service was found. Consumers pay more attention to personnel factors.

Process and product factors are the top three factors.

Analysis of sales in the first year is equal to 1,382,400 baht in the first year and
tends to increase every year. The initial investment was 764,050 baht. The budget for the
first year of operation was 797,500 baht. When analyzing the physical therapy business, it
was found that The net present value is 584,735.5 baht, the internal rate of return of the
project is 27.9% and uses a discounted payback period of 3.88 years in organizational
management, matrix organization division and top-down planning with outsourcing.
Physiotherapists with experience working for 3 years or more have systematic and clear

procedures. Including the implementation of strategies in various fields

Keyword : Requirement and implementation, Clinic, Physical therapy
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