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The Requirement and Implementation of Lucky Cat Hotel
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Abstract

The objectives of this research were 1) to study the demand and behaviors in choosing cat hotel
service, 2) to study the sales and trend in 1 year, 3) to study the operation of cat hotel and , 4) to study
the marketing plan of cat hotel in 1 year. The sample of this study were 200 cat owners in Bangkok area.
The research tool was the questionnaire and the data from the tool was analyzed to determine basic

statistical of variables data including the test by SPSS analysis.

The results revealed that 1) the majority of the respondents were interested in cat hotels with the reasons
that they had to be away for business in other provinces or abroad for several days, so they needed the
hotel service as there was nobody taking care of the cats. They were also afraid that the cats might be
inconvenient or missing or got into accident. Therefore, it was necessary to put them in the hotel as it
relived the owners’ worries than leaving the cats at home by themselves.The opinion stated that service
rate of Lucky Cat Hotel was reasonable and they provided private room, not the cage or put the cats
together. The owners usually used the service during long holidays for 2-3 days. The payment for each
time (per 1 cat) was around 301-500 THB. The majority of the respondents were interested in the shuttle
service and selected the additional medical service for their cats. Moreover, they usually found the cat
hotel information from Google. 2) the income of the activities was divided into 4 parts which were cat
hotel service which equaled 39% of total income. Next were pet shop sales, pet grooming and shuttle
service which were 37%, 21% and 3%, respectively. 3) the business operation in term of organizational
behavior would focus on pet grooming in order to be modern and in accordance with technology changes.
Moreover, it also focused on the training courses for dogs and cats health screening with higher accuracy
for the knowledge exchange of vet teams. It was because there was the plan to increase in nursing and
medical supplies sale by themselves in the future. In term od financial, the business was divided into own
investment which were land-buildings 15,000,000 THB and loan from financial institute for 5,000,000
THB which equaled 20,000,000 THB in total and 4) the marketing plan would employ advertisement,
sales promotion, public relation, direct marketing and personal selling in order to be able to compete and

increase the market share from other competitors.

Keywords : Demand and operation
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