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ABSTRACT

Business Demand and Operation Virtual Office Business

The research purpose and to study 1) demand of the market, 2) Sale, 3) business operation and
4) strategic management by collecting data from target customers and entrepreneurs or executive
as well as the information related to business operations
Results show that

Market demand The marketing mix factor influences the decision to use the Virtual Office
service. The seven marketing factors are the most important factors: process, process, and
marketing. Product aspect And distribution channels, price, and the areas that are of great
importance are personnel, promotion, Aspects of creating and presenting physical characteristics
The company aims to generate 3% increase in sales in the first year to approximately 5,000,000
baht and generate sales in the following year to average 5% growth. Virtual Office is a ready-to-use
office. It has been decorated with beautiful and modern furniture. That has both office space for
you to work Meeting or seminar room With technology equipment to present Including taking care

of customers and important guests from the office staff It is to promote the image of the



organization And help support the work Or your daily meeting went well You do not need to set
up a traditional office, which requires a higher cost for long-term leases and clear obligations.
Including the cost of office equipment Employee wages and welfare in many other areas. Strategic
management is the design of new work under the 3C concept, 3 C concept (3 Changes), namely C
1, the new office model. To be an innovative organization Designed in accordance with the
concept of Open Office, there are 30% of common areas to be used as meeting and exchange
ideas. It is also used to organize various recreational activities. It is also equipped with modern
technology systems. Connect to work with the devices of employees in both the head office
Branches in the provinces C 2 change a new working style. Build a flexible but powerful
organization By using innovation which is a key factor in driving business To help make working
styles more flexible Allowing employees to have Virtual Office as a mobile office Just have a
notebook Or mobile phone Or video conferencing via screen (Video Conferencing or
Teleconferencing) Send documents, exchange, talk without needing to come to the C office. 3
Change the new technology By bringing technology to enhance work such as the introduction of Al
Chatbot to communicate with employees And with the company's customers Including supporting
employees to learn, experiment, test new ideas It leads to inspiration in creating products or
services that resonate with customers. Collecting information from business target groups And
operators or have summarized the results of data collection as follows General information of
male respondents accounted for 56.5 percent, female, or 43 percent. Information about the
behavior of using The Virtual Office service, the service that customers choose when accessing The
Virtual Office service. Office for company registration For the frequency of using The Virtual Office
of customers, it was found that 3 - 5 times a month later, the average time of each visit of the
customer was 2 - 5 hours. 12.01 - 18.00 Business types that choose to use the Virtual Office service
are technology business groups. And communication The convenience that customers want in
using the Virtual Office service is convenient transportation, access to many routes. In terms of the
suitable location for The Virtual Office that customers want, No. 1 Kaset Nawamin, No. 2 Ladprao-
Chokchai 4 Marketing mix (Product) that affects the selection of the Virtual Office of design
customers. And the beauty is the modern Office Style in terms of security measures, namely the
key card, marketing mix (Price) of the customer. The payment channel that the customer chooses
to use is wipe / cashier's check. The price level that customers want is daily / time. Marketing mix
(Place) of customers that take into account the location, marketing mix (Promotion), what
customers are satisfied with is the full amount of free access According to the amount specified by
the condition Marketing mix People (People) What customers want are service employees who

have personality and dress properly in the process (Process), namely Virtual Office, security



systems such as key card systems, CCTV cameras, Physical Evidence. ) Is designed to decorate the
Virtual Office area that is beautiful and suitable for use.
Keywords: operational requirements, virtual office, virtual office
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