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ABSTRACT

Demand and Operation of Roasted Seaweed Business under the Lamoon brand The
purpose of the research is education. 1. To study the needs and behavior of consumers on
buying behavior of fried seaweed rolls with Lamoon brand 2. To study the sales and sales
trends of the five years of the fried seaweed business in the rolls of Lamoon brand 3. To study
plans Operate the problems and obstacles of the crispy fried seaweed business in the rolls of
Lamoon brand 4. To study the marketing planning of the business Roasted seaweed rolls of
Lamoon brand for 5 years

The study found that Research and survey questionnaires Found that the number of
respondents Divided into the following. Sex found that 34.0 percent male, 66.0 percent female.
Status found that 31.0 percent married, single 69.0 percent. Age, found that was in the age
range 20-30 years. Vocational Certificate / Vocational Certificate and Bachelor's Degree in
Occupation, it was found that employees in private and commercial / personal business,
respectively, the average monthly income was 15,000 baht, while the number of family
members was 3-5 people. Buying roasted seaweed rolls at level 6 - 10 times / month, date of
purchase, fried seaweed rolls. Most of them are Monday - Friday, the time to buy roasted

seaweed rolls is 12.00 - 16.00 hrs., The cost of purchasing roasted seaweed rolls per time is



50 - 100 baht, where to buy seaweed. Roasted crispy rolls found that it is Online (Facebook /
Line / 1G) or E-Commerce channel (Shopee / Lazada), the reason for buying crispy seaweed is
the price that is suitable for product quality, taste / crispiness / shelf life. / Package, how long is
the shelf life of roasted seaweed is 15 - 20 days, the known source of roasted seaweed is
Internet (Facebook / Line / 1G)

From the survey results The organizer made a plan and analyzed the project consisting
of financial operations, marketing, and organizational behavior of the business. Crispy seaweed
products come in 5 flavors: traditional, spicy, BBQ, squid and popcorn.Prices are priced
according to the weight of 20 grams, 7 rolls, priced at 25 baht, with profit per sales indicating
the profitability of the sales revenue. Products in 2020 ROS = 3.44%, indicating that every
hundred baht sold will make a profit of 3.44 baht.Business operations in the field (offline), most
of the sales that occur are sales at retailers or wholesalers. This is known as "over-the-counter
selling" where the customer goes to the seller, where the staff supervises, discusses, and
persuades the consumer to make a purchase. There may be some techniques, such as calling
the attention. And inviting them to have a tasting or product test In order to make informed
decisions in the field of (online) sales representatives are not required in this respect But the
necessary staff, like a salesperson, is an admin who answers customer questions and educates
them through various social platforms. They must be fast and have a fairly high level of product
knowledge. While also offering promotions to expedite and motivate customers' decision
Strategic management The market position is to determine the differentiation of the brand. And
products to have a clear direction In order to reach the target audience correctly And able to
compete with competitors within the market, including the benefit of controlling the marketing
direction in other areas such as slogan setting, advertising, public relations, etc.

Keywords: operation demand, crispy seaweed, Lamoon brand
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