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Business Demand and operations of convenience store.
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ABSTRACT

The needs and operations of the convenience store business The objective of the research is to
study 1) market demand, 2) sales, 3) business operations, and 4) marketing planning based on data
collection from business target groups. (Collecting 200 sets of questionnaires) and entrepreneurs or study
information related to business operations.

The research found that 1) Consumers choose to use the convenience store the most,
representing 60%. The reason that most consumers choose to use the service is that there are many
products to choose from. The frequency of buying products at convenience stores of most consumers is 1
time / day. In choosing to buy products, they have to think ahead. And choose to buy kitchen products most
often, in shopping for goods, consumers tend to buy products for themselves the most and the time when
consumers travel to shop in the store is during the period 17.00 - 21.00. 2) Sales Estimated annual sales will
be 2,484,300 baht. 3) The initial investment business operation is 1,246,875 baht. The 5-year sales forecast

will estimate annual sales will be 2,484,3. 00 baht and from the payback evaluation by the convenience store



business that will do this, payback period is about 2 years 15 day. 4) The marketing plan, the operator is a
new store, therefore SWOT analysis or Analyze the environment and potential as a tool to assess the
situation for business operations. The principles of product grouping are used to manage sales by using
Management Category Management product list cites data from the purchasing behavior of consumers. In
which the operator classifies products by product type, regardless of a particular brand of product But
interested in the most profitable products And in the strategic planning to increase sales, 4P basis is used in
business operations.

Keyword:Demand and Operation
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