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Business Demand and Operation of the Siam Boutique Business
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ABSTRACT
Business Demand and Operation of the Siam Boutique Business

The research purpose and to study 1) demand of the market, 2) Sale, 3) business
operation and 4) strategic management by collecting data from target customers and
entrepreneurs or executive as well as the information related to business operations
Results show that

Market demand The main target group is female consumers aged between 21-30 years

of age, employees of private companies. The secondary target group is wholesalers and retailers
that contact the store. This is because selling their own brand clothes requires a large number of
distributors to help distribute products to reach more target groups. The sales volume is set at
1,000,000 baht / year. Operation of the business, the main resource used in the Siam Clothing
business is capital, operating equipment, such as phones, smartphones, computers, clothes that
are sold. Since the business will sell products under the brand "Siam Boutique" via Social Media 2
channels: Facebook and Instagram, Smart Phone It is essential that the store is used to
disseminate product information through photographs and descriptions of clothing and their
strategic management. If the amount of sales is not as expected, the plan has been prepared and
planned. Is to add even more advertising So that the customer groups know and trust the
reputation Increase social network advertising by using famous people to organize promotions for
that period. To attract even more customers' attention Increase sales of fashion products
according to popular trends, reduce import volume and produce unpopular products. And turned
to produce and import products that were popular with the society during that time Collecting
data from personal data business target groups, it was found that males, 57.5 percent, female, 42.5
percent. Age level 21 years and over - 30 years of age, status is single, 54%, education level found
that is high school / vocational level. Occupation found that most of them were private
employees. The average monthly income of the family was 20,001 - 30,000 baht. Customers used
to buy branded clothes Tangmo followed most of the clothes brand Lacoste. Customers are
interested in clothes from Most of the department stores, customers buy clothes 1-2 times a
month. The cost is in the range of 500 -1,000 baht. The average quantity of each clothing purchase
is 3-5 pieces. Customers will choose to buy clothes only. when Discount / various promotions

What customers will take into consideration when choosing clothes is Quality / fabric / fiber of the



garment In the study of marketing mix Product aspect What customers consider when choosing
clothes is quality, color, no fade, no bias, no lack of price, what customers take into consideration
when choosing clothes is good quality clothing / good fabric, expensive price 400 baht for
marketing promotion. What customers consider clothes selection Promotion / promotion, 2nd half
price, which way did the customer see the clothing advertisement the most? Found that
customers saw the products from the Facebook page the most

Keywords: operational requirements, Siam dress room, clothing
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2. MFIATIENANINNTHUITY (Five Forces Model)
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