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ABSTRACT
Demand and Operation of International Shipping Agent Business
(FREIGHT FORWARDER)
Case Study: PARAGON LOGISTICS CO., LTD
The research purpose and to study 1) demand of the market, 2) Sale, 3) business
operation and 4) strategic management by collecting data from target customers and
entrepreneurs or executive as well as the information related to business operations
Results show that
Research Level Study of Needs and Operations of International Transport Business
(FREIGHT FORWARDER) Case Study: PARAGON LOGISTICS CO., LTD 1) Market Demand for Gon
Logistics Company, including its subsidiaries and associated companies. Coordination Service
Business is a provider of integrated and integrated logistics services. The Company's services
include services covering both domestic and international freight forwarding, air, sea and land
transportation. Serving on the side Snatch and supply chain management from upstream to

downstream (Supply Chain Management) The Company's outsourced logistics services cover both



general merchandise and specialized needs such as chemical products. 2) Sales Profit-to-sales
demonstrates profitability to business income in 2020, ROS = 53.84%, gross profit shows
profitability in the year. 2020 74% return light 3) Business action, Freight Charge Basic, Product
salad measurement,V (Ad Valorem Goods), Extra charge including on-site charges added by the
shipping company on top of the fair interchange, Congestion Surcharge is an extra charge due to
progress, Bill of Lading Charge: B / L Charge B / L Charge is a virtual expedition in which the ship
company has to publish a bill of lading, which is an important document used to state that the
cargo has been shipped with the ship company. AMSC: Advance Manifest Security charge. Charge is
the cost that the ship company has to input data 24 hours before loading and unloading the
cargo, and 4) the strategic management of the service quality, then the maintenance of the
customer base, then the maintenance. Safety standards in providing transportation services are
essential for business operations to collect data from target customers of businesses and
entrepreneurs.The researcher has designated 100 pieces of Supplier as a group. And partners,
FREIGHT FORWARDER, 100 examples of celebrity results as follows: General information of the
respondents who use the service FREIGHT FORWARDER found that the business in agricultural
products, food products, goods, respectively. The majority of FREIGHT FORWARDER users are in
high demand with those who maintain good relations / period (eg, whistleblowing, inquiries on a
regular basis), and customers need an airer that is convenient to Develop technology (For
example, work together with the suppliers to develop / think of a freight car that can reduce the
time of transporting the freight forwarding company?) At 52 percent. (Suggestions and complaints)
of customers want to use the technology violence system. (For example, transportation that uses
new transport technology, the company has to develop logistics. In the hospital, the demand for
transportation is 38.0 percent cheaper. Customers want countries to have new import-and-export
regulations at the site. (E.g. Form E stamping on ships going to China Only 35.0% of the ships that
pass through the Hong Kong port), with the overall satisfaction of the export operators at 35.5%.
Careers in keeping customer information not disclosed before being allowed 43.5 percent,
respectively.

Keywords: Operational Requirements, Freight Forwarder, Paragon Logistics
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