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Abstract

The objective of this study was to investigate 1) market demand, 2) sales, 3) business
operation, and 4) marketing planning. Data were collected from the sample of 200 individuals
and entrepreneurs to study information related to business operations.

The results of studying market demand and behavior indicated as follows: In terms of
product, the sample had the needs for purchasing health services by requiring occasional
physician visit at home. The sample needs for purchasing health services for their parents. The
sample decided to purchase health services when they needs to find a caregiver for elderly or
children during illness. A reason behind their health service purchase was to seek for safety
and good health for elderly, children, patients, and other family members. In terms of
information, the most popular channel for purchasing health most services was Facebook. The
first year expected sale was 1,200,000 baht. An increase rate of sales in the next year would
be forecasted to be 10-15 percent. In terms of organizational behavior, the business operation
was characterized by employee-orientation and treat them as organizational citizen. The
business emphasized on employee participation. Leaders emphasized on fairness, listened to
reason and facts, helped solve problems rather than letting employees to solve the problem
alone. In terms of finance, the budget for investment was 500,000 baht. The total operating
budget was 450,000 baht in the first period of business establishment. The payback period
would be expected to be within the first 6 months of operation. In terms of the operation,
employees were divided into two categories. The first category contained two sales persons,
consisted of 1 employee from the Marketing Department and 1 employee from the Human
Resources Department. The second category included employees at the operational level,
including medical team, nurses, and nurse assistants. In terms of marketing planning the

business relied on public relations media in both online and offline in order to advertise and



build business awareness. The business formulated pricing strategies and offered free sample
by preparing a membership card to offer 5-10 percent discount of the service cost. For free
sample, health check-up was provided to the client’s relatives. Competitive strategy was
conducted by building the good relationships with professional personnel and nearby hospitals
as an alternative for business growth. Finally, the differentiation strategy was conducted by
offering outstanding and competitive services than rivals through extra-services to increase
customers’ impression and loyalty. The researcher has seen that these strategies mentioned
above could survive the business and increase profitability because they could increase
repurchase, business reputation and security.

Keywords: Demand, Operation
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