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Business Demand and Operation of healthy food near Bangkok area.
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Abstract

The business plan was written for healthy cuisine restaurant “kitchen health” whit was the new
business. The techniques and methods of this business plan were the environmental factors analysis,
competitive analysis, and the survey, using the in depth interview. The sampling was a convenience sampling.

The results of internal factors analysis pointed out that the strengths of the location of the restaurant
was appropriate and close to the target consumers.

However, the executives of the restaurant were lack of experiences, as well as, the healthy business
was new and unfamiliar to customers were the weaknesses of this business. The results of external factors

analysis showed that the opportunities of the business were the upward trend of eating out and consumers



took more concern about their healthy. While, the threats of the business were negative view on healthy cosines
of some consumers and the effect of the economic slowdown, therefore the consumption rate was decreased.

The competitive environment of this business was high because there were indirect competitors in
various areas and likely to increase in the future, therefore consumers had more choices and more
convenience. On the other hand, the advantage of that meticulously took care of every process form selecting
ingredients to cooking and having calories and nutrition available in each dish. The key strategies of this
business were the new menu development, the service strategy and the sales promotion.

The results of the research found that all factors influence decision-making of consumers in Bangkok

to have healthy food at the statistical significant level 0.05
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