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ABSTRACT

Study of the needs and operations of the business, Star Knight Auto Haus Co., Ltd., Authorized Mercedes-
Benz Dealer. Officially With the objective 1) To study the needs and behavior of the market 2) To study sales
and sales trends for 5 years 3) To study business operations 4) To study the marketing planning of the
business for a period of 5 years, the researcher surveyed from a sample group of 200 Mercedes-Benz
Owners using questionnaires. Along with interviewing entrepreneurs to gather information for use in the

needs and operations of the business.

Research results in market demand and behavior Consumers want cars that are safe. And interested in
discounts and promotions, 0% installment interest. Consumers will decide to buy cars by themselves within 1-
3 months and search information via Google. Contact via mobile phone with a polite seller. And want the
Dealer to have fresh coffee to serve customers in terms of sales, the first year is expected to be 330 units
and increase 12.12 percent in the next year. After-sales service are expected to have the first year revenue
of 18,000,000 baht and grow by 20 percent in the next year. It is expected that the business will be able to
pay back for a period of 3 years and 1 month with the investment of 51,422,500 baht. The business
proceeds will focus on recruitment. And develop knowledge and skills for personnel, reducing work
procedures to be concise, less time consuming. There is a review and evaluation of work every 3 months.
For the marketing planning of the business over a 5-year period will focus on the development of distribution
channels. And marketing promotion By penetrating the market in areas with high purchasing power To
become our customers. With advertising through online and offline media in parallel and look for augmented
products to motivate faster and more purchasing decisions such as car and medical assistance services,
including finding new markets in the top groups of Japanese cars such as Toyota Camry, Honda Accord. To
increase sales for the business Including using differentiation strategies In order to create outstanding service
by using modern technology to manage in order to be more accurate, fast and accurate And used in sales to
be able to provide information to customers faster and can create a good experience in buying cars with us
Both before making a purchase. During the purchase decision and decided to buy to deliver the value of the

brand and business to the customer's heart forever

Keywords, demand, behavior, marketing plan, new market
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