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Business Demand and Operation of Dormitory near Ramkhamhaeng area.
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Abstract

Business Demand and Operation of Dormitory near Ramkhamhaeng area. The research purpose
are to study 1) demand of the market, 2) sale, 3) business operation and 4) marketing planning by collecting
date from target customers (from 200 respondents using sampling) and entrepreneurs or executive as well as
the information related to business operations

Results show that 1) Market needs are of current customers are not responded since many
dormitories still doesn’t meet their need. The customer’s pay attention to medium-sized rooms and studio
room style that customer can divide the living space Therefore; there are the advantages over than others
since the dormitory is built to meet the customer’s need in term of facilities, internal external environment and

security. 2) Sale will be the total number of rooms is 52 and the monthly rent is 4500 baht per room, 3)



business operation in term of organization behavior explaining the process of providing services since
consumers have come in to contact and inquire about the selection and booking rooms. Customers have to
follow our contract, Staff will take care until the procedure for notifying, canceling or moving out of the
dormitory, business finance this project has total investment of 10,789,400 baht for the land as their own
investments without any loans from financial institutions. Also, a period of payback is expected around 3
years 4 month 23 days. And, IRR of business is at 18 %. Additionally, NPV of the project life of 5 years is
2,814,919 baht. 4) Market planning such as

The finding indicated that the marketing promotions were applied in market entry strategy. Growth strategy
focusing to the new market development with the modern lifestyle was implemented to achieve competitive
advantages. The marketing mix 7P’S was also adopted in the process. An innovative technology was applied

to guarantee the promptness and accuracy of services such as Facebook and line application.
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