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Abstract

The research purpose are to study 1) demand of the market, 2) sale, 3) business operation and 4)
marketing planning by collecting data from target customers 200 persons and entrepreneurs. Selection target
by non-probability sample (Convenience Sampling). The tool used for data collection is a questionnaire
created by the researcher. Has inquired about the target group of the business through online channels and

ask the entrepreneur by interviewing.

Results show that 1) market needs are security guards can safe asset such as home and car,
working friendly, willing to help, have patience, can manage traffic such as parking facilities and allocate car
lanes, can control emergency, polite service, greeting when meet, be honest, regularly check the area
around, can requesting services within 10 minute, have the ability to communicate that creates an impression
and need security guards at least 2 persons less than 45 years old service rate 22,500 per month/person,
healthy, with the need to use the service every day from Monday to Sunday, day and night 2) sales per year
14,192,380.34 baht 3) business operation in term of organization behavior are functional departmentalization
and geographical departmentalization, have downward communication and upward communication, have
welfare for motivation to work, business finance the capital 5,000,000 baht from chairman committee and
shareholder, the budget 3,941,514 baht, the break even point company must have security guards 326
persons or sales 7,363,755.56 baht, operations such as access to offering services to target when target
select use service then agree to details of operation service, service rate, number of employees, time to
service, make a service contract and delivery security guards who have already passed the training with the
board of directors help service to be successful and 4) market planning such as marketing mix factors 7Ps
it's strategy for service and online marketing to reach the target quickly and thoroughly which communicate

by Facebook Youtube and Line@.

Keyword : demand and operation , security business , security guards
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