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ABSTRACT
Business Demand and Operation of the Wax Spa Body Shop business

The research purpose and to study 1) demand of the market, 2) Sale, 3) business operation and
4) strategic management by collecting data from target customers and entrepreneurs or executive
as well as the information related to business operations
Results show that

Market needs The researcher has determined the target market for the business by dividing
the market share of the Wax Spa Body business. By using the gender demographic criteria Primary
income age Found that the target of the Wax Spa Body business is female, aged between 25-35
years, earning more than 20,000 baht per month or more And using behavioral criteria to divide
the primary target group again As already mentioned Resulting in the target group of the Wax Spa
Body business as follows: The primary target group of the Wax Spa Body Service is the
demographic group, as mentioned, men aged between 25 -35 years with an income of 20,000 baht
per month or more And also interested in the external appearance and beauty that match Group
1 in market segmentation In addition, people of this age will begin to change in the integrity of
their skin which is different from when they were still in their teens. Marketing aims: Create Brand
Awareness of 40% of the target group within the first year. By focusing on communication,
providing information about services that focus on enhancing a good image for men, especially
such as The importance of looking at a good image Taking care of yourself, both stress relief and
skin problems. Etc. Creating a store image for customers to recognize and see that the selling point
of the store is to have a healthy image, not strength. Creating brand loyalty So that consumers use
the service repeatedly and can expand the market to new customers Which must mainly focus on
the quality of service in order to create word of mouth Factors that make the Wax Spa Body
service business successful are: 1. The reputation of the service place The image of the shop,
including service providers Will make consumers tell Persuade Prospect Enter to use the service
Which if famous The shop's image is not good. Opportunity to experience Success in the service

business will be impossible. 2. The location must be located in a location that consumers can



conveniently come to use. 3. Atmosphere Overall environment Will reflect a professional service
Including creating relaxation for customers who come to use the wax spa body service 4. The
convenience of service Full service offering Customers can use various services in the shop.

Keywords: operating needs, wax spa body, beauty, spa
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