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Business Demand and Operation of Dried fruit production
(coconut, jackfruit, and cashew nuts) Brand name: DI LA CHEER

Case study: SIAM GREEN FOOD GROUP CO.,LTD
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ABSTRACT

The research purpose and to study 1) demand of the market, 2) Sale, 3) business
operation and 4) strategic management by collecting data from target customers and
entrepreneurs or executive as well as the information related to business operations
Results show that

Market demand The researcher divided the target market into 2 groups: working group in
private companies and government sectors. Consumer groups that coexist as households are
markets that have a high growth rate in the future. Sales estimation The company has estimated
sales in 2019 at 8 million baht in the business operations. Raw material sources are imported from
abroad and in the country by purchasing raw materials from farmers. Strategic management Online
product marketing strategy To reach consumers through Website, facebook, Instargram etc.
Strategies to create differences by emphasizing the design of different packages and adding
product details Data collection from the target group of business The researcher conducted an
online survey on the topic of business needs and operations. Dried fruit production has collected
200 samples, divided into males, 37.5 percent and females. 62.5 Buying behavior of dried fruit
products The most popular place to buy dried fruit products is convenience stores. The frequency
of buying dried fruit products on average 1 month is 1-3 times per month. The types of dried fruit
products that are popularly purchased in the top 5 are 1. Cashew nuts and dried durian. 2. Cashew
nuts 3. Dried mangoes and dried strawberries 4. Dried jackfruit 5. Bananas The most considerate
thing for customers to buy dried fruit products is the first is the product showing the production
date information clearly expired. , No. 2 is the product that has quality certification, rank 3 is the
product clearly shows the details, benefits or nutritional value. Customers like the marketing
promotion method of the company. We want the company to give samples of products to try.

The things that Siam Green Food Group Co., Ltd. must expedite in order to operate the

business efficiently and achieve the most benefits to the organization is Branding is widely known.



To make the brand known Expanding distribution channels to cover target customers Can be easily
seen, easily purchased, located in the target area, thus making the product successful in sales
Keywords: operation requirements, dried fruit production, dried coconut, dried jackfruit, and

dried cashew nuts
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