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Abstract

Business Demand and Operation of Boriboon Baby Shop Khet Bang Khae Bangkok

The research purpose and to study 1) demand of the market, 2) Sale, 3) business operation and
4) strategic management by collecting data from target customers and entrepreneurs or executive
as well as the information related to business operations

Results show that

1) Market demand must be consistent with consumer behavior at that time. For example,
the birth rate of a child can affect parents'purchasing behavior, such as children's supplies. If the
birth rate is low, parents will be interested. And ready to pay for expensive goods. If this is the best
for your children.

2) Sales results come from competition. In addition, the business growth of children's
goods stores is quite intense, because there are many stores. Retail trade has sprung up in large
numbers. Therefore, we should consider how to continue operation and investment management.
The results of the strategic planning show that the turnover in the second and second years has
increased by 10%.

3) Business operations in organizational behavior Our store pays attention to human
resources management, provides training and development services potential, so that customers

can touch. Service can leave a deep impression on customers.



4) In financial terms, investment plans are reserve plans determined by assessing sales
and daily costs. In order to reduce future unexpected risks, such as commodity prices. Or the
chance of leasing area is increasing.

5) The operating budget for the business is about 2,000,000 baht in investment and a
reserve also on 500,000 baht for emergency

6) Operations period of 5 years and can determine the payback period is 1.55 years

7) Operations are divided into segments served are responsible. By ability Appropriate
and systematic to achieve the performance.

8) Strategic management was chosen according to the situation at that time. Through the
method of market penetration, we choose "push" marketing strategy by doing a promotion and
"pull" marketing strategy, such as "public relations" and using social media. To continue the

market.

Keyword: Demand for operations, Boriboon Baby Shop, Baby Shop
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