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ABSTRACT
Business Demand and Operation of Distributor Alumimum Business : Sakol Aluminum

Co.,Ltd.

The research purpose and to study 1) demand of the market, 2) Sale, 3) business operation and
4) strategic management by collecting data from target customers and entrepreneurs or executive

as well as the information related to business operations
Results show that

1) The market for aluminum in terms of semiconductor manufacturing equipment from a
resumed small producer is expected to be in 2019, sales of semiconductor manufacturing
equipment will decrease by 4% before returning to an increase of 20.7% by 2020. That the
research company must prepare With price changes Aluminum of the world That affect the import
to produce in Thailand And affect the sales of both agents and contractors Was also affected

2) Sales are continuously growing. Due to the construction of transportation routes Of the
government and will continue to increase sales until 3-5 years after this

3) Business operations in organizational behavior The company emphasizes human
resource management as an important way to drive the business systematically. It is necessary to
increase the welfare for the employees so that the work of the employees is fully and creates
Motivation to work Is to provide welfare Provident Fund Group health insurance for hospital
treatment other than social security And accident insurance owned by the company Give
scholarships to employees' children along with medical expenses for the whole family, etc. It can
also attract new employees to come and work in the future.

4) Business finance, including investments. The company has a low cash reserve policy.
More than 5,000,000 baht to maintain financial liquidity for emergencies when errors occur Which
is a reserve for various expenses Does not cause damage to work and does not affect the
operation No matter what, the reserve is required to pay staff salaries.

5) The company's operating budget is set at 3 million baht for investments and reserves
are set at 5 million baht. The break-even point is estimated at 1,600,00 baht.

6) Operational The company has classified target customers for ease of business

operations as follows.



1. Aluminum retail chain in the north Bought aluminum from the company for sale to
general consumers for processing, adding, rehearsing, rehearsing various devices in the house
Government agencies or private agencies

2. Store contractors group Aluminum glass For use in home renovation contractors,
houses, restaurants, resorts or government and private agencies

3. Customers who are entrepreneurs in the construction of large projects in the north

7) Strategic management Marketing strategy and customer service

1. Produce products according to the needs of customers.

2. Producing products that meet standards and maintain consistent quality.

3. Deliver products within the agreed time with the customer.

4. Cooperate to develop products with customers. In order to get better quality products

5. Increase the production line of products with a tendency of the market to grow. And
can improve production well Different from competitors

6. Visit customers closely Exchanging information, new and up-to-date in marketing

7. Invite customers to visit the factory to ensure that the company Able to produce
products to meet the needs

8. Cooperate with government agencies. Study the export regulations to have a good
system. And have standards for fast communication, reliable to customers abroad

9. Conduct research and development And regularly explore the market to grow the
company

10. Conduct research and analysis Develop new products to increase the market and
expand the market

Keyword : Demand for operations, aluminum manufacturers, aluminum dealers, contractors,

aluminum business plans
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