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Business Demand and Operation Business of Homestay

At Amphoe Ko Kha, Lampang
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Abstract

Business Demand and Operation Business of Homestay

At Amphoe Ko Kha, Lampang

The research purpose and study 1) demand of market 2) business operation 3) strategic
management by collecting data from target customer and entrepreneurs or executive as well as the
information related to business operations and 4) Sale

Result show that 1) Market need on 2) Business operations in organizational behavior, including
personnel management and organizational structure, are the only owners. Business finance is finance, which
will be invested with a budget of not more than 500,000 Thai baht, with a break-even point, using a 4 month
period and another 27 days of operation by recruiting people with expertise in the area. 3) Strategic
management includes differentiation strategies. The homestay may need to use differentiation and identity of

the community to attract customers. 4) Sale is around 237,000 Thai baht per month



Keyword: Demand and operation, Thai tourist’'s behavior
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