AN DINIIUAZNIIAN Lﬁ%mumaaq‘sﬁa%ﬁuﬁ'smammmﬁhﬂﬁu

ARARATDINSTAT NTINNNKIBAS
Business Demand and Operation of Anajak san Noodle Shop

at Train Night Market Ratchada Bangkok
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Abstract
Business Demand and Operation of Anajak san Noodle Shop

The research purpose and to study 1) demand of the market, 2) Sale, 3) business operation and
4) strategic management by collecting data from target customers and entrepreneurs or executive
as well as the information related to business operations
Results show that

1) The market needs are more consistent with the behavior of consumer at the moment.
Like eating out are more popular because of people have hustling life. If doing this business should
be able to focus these needs

2) Sales from competitive and growth of the business are quite fierce. Because restaurant
is easy to open. How to survive the business Noodle with investment management, by planning

strategically and the business can find that earnings grew 5 percent in year 2 and next year.

3) The operation of the business in the field of Organizational Behavior. We focus on human
resource management is critical in driving business development training services. So, customers

can feel the service mind.

4) Business finance, Investments are planned Must be checked Plans backed up by estimates
of sales consists of the cost day by day. To reduce the risk of unexpected price and lack from the

raw materials.

5) The operating budget for the business is about 500,000 baht in investment and a reserve

also on 500,000 baht for emergency



6) Operations period of 5 years and can determine the payback period is 1.33 years

7) Operations were classified and division by segment. According to the responsibility of

performing duties. Ability And the suitability can create the performance and. Resulting in a profit

Keyword: Demand for operations, Anajak san Noodle Shop, Noodle Shop
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