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ABSTRACT
The Purchaser Requirement For Livestock Equipment Of Ear Tag Category Research
objectives
1.) To study the market requirement and behavior
2.) To study the sales amount and the sales amount trends for 5 years
3.) To study the business actuation
4.)

To study the strategic planning and management for a period of 5 years

Results show that

1) The sample group of consumers who responded to the questionnaire was male,
aged 20-29 years old. Personal business career Average income 10,001-20,000 baht Single
status choose to use animal identification marker (ear tag) with cattle. Have the objective to
purchase selection the animal identification marker with laser mark (ear tag) wherewith used on
farms or in houses area. For the quality is considered strength, durability, tearing, deformation,
bending. The purchase order from website 50-200 sets, price 11-20 baht. Transportation that
most respondents choose for the price of 51-100 baht. The purchase order time is 2-3 days
after the purchase order. And free shipping promotion with news from the internet. And the
sample group choose to purchase order products via Facebook

2) The sales amount and sales amount trends for 5 years for investing in animal
identification marker. To using a budget of 730,000 baht. It that able to sales amount 100,000
baht per month for the consumers demand in the operation requirement area. During the first
month of implementation, there will be a charge for commercial buildings renovation, machinery
charge, such as the plastic injection machine, the laser mark machine and various appliances
equipment total amount of 330,000 baht. The revenues for the implementation of the first year,
about 1.2 million baht per year, with an average income of 100,000 baht per month from the
sale of livestock equipment for the animal identification marker category (ear tag) of cattle /goat
/ sheep / swine. With an average price of 100 baht per set, which is estimated to have sales
amount increased by 15% per year every year of consumer demand during the first 5 years for
the implementation start

3) The producing shop implementation and the sale of the livestock equipment for the
animal identification marker category (ear tag) there are 2 parts, by the production
implementation and the shop operation constitute a commercial building in Bang Kho-Laem

District, Bangkok



4) For the strategic management within 5 years there are 3 strategies, the price
strategy, the different value creation strategy and the consumer dominance strategy.

5) The sales amount and consumer demand trends are forecasts from the average of
the sample group of livestock farmers. And the government agencies should be to monitor the
situation continuously and maintain the existing customer base. Then always evaluate and
analyze sales, such as every quarter, etc. To view the consumer demand trends in planning
sales adjustments or reducing production costs to ensure business operations to survive in
every market situation

Keyword : Operation Requirement, Animal Identification Marker, Livestock Equipment

Distributor, Business plan
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