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Needs and operations of

Thai massage business in car care hathairat Road
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ABSTRACT
Business Demand and Operation of Thai massage business in car care Hathairat Road
The research purpose and to study 1) demand of the market, 2) Sale, 3) business operation and
4) strategic management by collecting data from target customers and entrepreneurs or executive
as well as the information related to business operations
Results show that
The needs of the target market are divided into 2 main groups as follows: The main target
group is the consumer group from the age of 23 - 30 years old, working in a private company
and having a workplace in Bangkok. The secondary target group is general consumer groups
who are interested in healthy Thai massage. Estimating the total sales in the first year is at
1,000,000 baht. Business operations Product and service strategies Thai herbal product
selection Used in the production and distribution of herbal products for health massage such
as relaxing massage, massaging line, pressing point massage, foot massage, foot massage,
migraine massage, strategy for using 2 distribution channels, ie online channel The opening of
the website and online social media such as the LINE @ Facebook fan page Strategic
management There are activities to promote sales of products and services to stimulate the
purchase of products and services. By giving discounts to consumers who buy packages Get a
30% discount and have products from the shop to use 1 free set. Create a membership card
to give special privileges to consumers. Data collection from the target group of business The
researcher conducted an online survey. The total of 200 samples were collected. The results
were summarized as follows: Male, 27.5% and female 72.5%. Results of behavior analysis using
Thai massage service What kind of massage service does the customer like the most?
Customers who have used Thai massage services less than 1 time / month The reason that
customers come to use Thai massage is to relax / relax. Normally, customers use Thai
traditional massage during 18.01 - 20.00 hrs. The average time for each Thai massage is 2 hours.
The cost of using traditional Thai massage is 310 - 500 baht. The interview with the
entrepreneurs of the massage shop problems is still very poor in terms of operating systems
such as Customer service system Customer database storage system Personnel management
system If the staff in the store are very skilled, they will be able to get better with income.
Market management system, marketing that focuses on specific customers Analyze the
strengths of the shop that have a massage skill for any group of customers and focus on

customers in that group, such as athletes, customers Tourist group Elderly sroup Cancer



patients Customer group after surgery Maternity group and infertility The shop may have to

send a masseuse to study additional massage to penetrate the market.

Key words: operational needs, Thai massage, car care, Thai herbal products
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