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Abstract

The research purpose and to study 1) demand of the market ,The product, consumers buy
clothes online in one month, There is a need to buy 0-5 times per month, not buy brand-name
clothes ,Consumers buy as general fashion clothing at that time, The Price per purchase of a
product is 100-500 baht, The Place is Facebook and Line ,The bank used to pay for goods and
services is Kasikorn Bank and Thai Commercial Bank, The transportation that needs to be used for
the delivery of goods is Kerry Express and Thaipost, with the rate of 50 baht per time, The
promotion, Consumers favorite to Free transportation fee and Cash on delivery ,The service
system that needs to be used is the person than the service system ,The package , the most
protective packaging is a product box to prevent damage during transportation. 2) Sale,From data
and sales analysis Estimated sales for medium sized stores will be on revenue. 2,000,000 or more.
3) Business operation in organizational behavior Including executives, purchasing department,
warehouse department, accounting department, admin department, freight department The
investment is approximately 1,256,500 baht. The operating budget is 942,500 baht. The break-even
point is 1,256,500 baht. There is a 13 day payback period, In terms of operations, the team will
work together. Divided duties And 4) Strategic management planning such as Differentiation
Strategies, Price Focus Strategies, and After Growth to a certain extent, the Backward Integration
strategy will be implemented in the operation to growth business.

Keyword: Online fashion clothing business
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