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Abstract

Business demand and operation of coffee shop “ Coffee & Tea ” Suanphak Rd., Taling Chan,
Bangkok. The objective of research is study as following: 1) Demand and behavior of marketing 2) Sales
forecast and sales trend of 5 years 3) Business operation and 4) Planning and strategic management for 5
years. The sample group is study that is coffee consumer in Bangkok area. The information was collected
that consist of collected questionnaire from sample group by using as an important tool, interviewing of coffee
shop entrepreneur in area that need to business operation and the study of concerned information of
business operation from various information sources.

Research result of Demand and marketing behavior of consumer that is most consumer like to drink
the best of cappuccino coffee and milk tea by twice to third time per week. They buy those coffee from a
shop close to the workplace by buying pattern to go home and buying in the morning time. The number of
person of each time go to coffee shop approximately one to two persons that the opportunity to go to relax,
and reason of drinking is that need to drink and habit. Drink that want to be added apart from coffee and tea
is cocoa or chocolate by the price the buyer is willing to pay for drink of each time 45 bath per glass.
Consumer are satisfied coffee shop that decorate modern style and table seat of sofa. The decision of
choosing coffee shop is the inside of place and facilities condition of shop and the most information that get
from social media (Facebook, YouTube etc.). Marketing promotion for consumer like discount price and in
term of sales, sale forecast for the first year is estimated at 517,550 baht. Therefore, the increase of rate of
sales forecast for next year is 10%, 15%, 20% and 25%, respectively, by the budget for investment that is
500,000 baht. In first of business operation is invested with the construction of coffee shop, buying of material
including reserve fund that the breakeven point is approximately 1 year and 7 months. Operation is divided
into two parts that are part of produced drinking and buying materials, and in terms of coffee shop, there are
owner of coffee shop and one of sale. The production of drinking and sale service to customer and strategic
management in the first time will use strategic of price by discount promotion for drinking to attract customer
for buy in the morning time. The strategic is necessary to make the difference and quickly respond that is the
combination of strategic since coffee shop is opened to provide consumer that have be satisfied the best
coffee shop and service.

Keywords : demand of operation, sales and strategic management
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