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Abstract

Business demand and operations andaman oversea business, Tour business of Similan
Island - Surin Island, Phang nga. The purpose of this study is to 1. Study the needs
andbehaviors of the market. 2.To study sales and trend 5 years 3. To study the operation of
Business 4. O study business marketing planning for a period of 5 years, take data from a
survey from a business target audience. Number 200 set operator or study related information

relating to the operation of the business.

Research results 1. The results of the research have shown that consumers demand
the service of marine excursions. The price is at a very high level and is most important to the
price. 2. Consumers who use the most marine travel business have received information
though the internet channels and most consumer behaviors use the service only once. Lack of
reuse therefore, it is necessary to create an operational strategy to create a greatimpression on
our users. This must be the most responsive to the needs of our users. In order to make use of
repeat services 3. Business operation in the organization’s behavior. The business must be
invested in order to open the company at 10 million baht, which budget to spend per year will
be 54.18 million baht and the revenue will beapproximately bath 67.2 million. This will make the
onvestment with in 4 years or may be faster. 4. Planning a marketing survey based on
analytics. This shows that the use of the marketing mix, marketing mix7P’s, It is recommended
to use the strategy for the price. Promotion must be held. The promotion must be organized
and set sales prices at a cheaper price elsewhere and advertise through social media such as
facebook, instagram. It is an online purchase channel on the business website and must be the
customer to see the quality of service to the consumers. And importantly, It must demonstrate

the safety of business. To make itesy for customers to make the most of their choice.
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