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Business Demand and operation of real estate development business

Low-rise in Bangkok
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Business Demand and operation of real estate development business Low-rise in Bangkok
: Alife Asset Co.Ltd
The research purpose and to study 1. demand of the market 2. Sales 3. business operation 4.
strategic management by collecting data from target customers and entrepreneurs or executive as
well as the information related to business operations.

Results show that

1. Market needs are secure shelter And suitable for living.

2. Sales from product sales of real estate projects such as single-detached houses,
townhouses, etc., and sales have continuously grown. From the creation of public transportation
Causing the expansion of real estate projects Along the train transportation line.

3. business operation in term of organization behavior working as a team Have a clear work
plan Business finance Private investment Investments from partners come from business plans to
invest money from capitalists. Or funds from banks The initial operating budget of 40 million baht is
the cost of initial investment. It is under construction of 10 units. The first year sales trend is 40
million baht and the rate is increasing each year for 5 years. The sales trend is 200 million baht. 1
year payback period. Break-even point 0.66 Unit / month. Real estate sales. When developing land
And completed Developing vacant land into a project that generates income or benefits, which
facilitates the investment of others. Operational

4. strategic management planning such as Strategic position, product strategy.

Keyword : Demand and Operation
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