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ABSTRACT

Business Demand and Operation of Cha Insurance’s car insurance business

The research purpose and to study 1) demand of the market, 2) Sale, 3) business operation and 4)
Strategic management by collecting data form target customers and entrepreneurs or executive as well as

the information related to business operation

Results show that 1) Market needs are price and reliability 2) Sales approximate 60,000 baht per month 3)
Business operations are in term of Organizational behavior such as organization structure of insurance agent,
Business finance such as investment 210,000 baht and operating budget 10,000 baht, with break-even point
in 3 months, and Operation such as suggesting appropriate coverage policy and extensively protection. 4)
Strategic management planning such as Differentiation Strategy, Cost Leadership Strategy, Focused

Differentiation Strategy and Focused Cost Leadership Strategy

Keyword: Agent, Car insurance, Coverage policy
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