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Demand and operation of online used car sales business
Case study : HC-GARAGE Company Limited
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ABSTRACT

Business Demand and Operation of online used car sales business Case study : HC-GARAGE
Company Limited
The research purpose and to study 1) demand of the market, 2) Sale, 3) business operation and 4) strategic
management by collecting data from target customers and entrepreneurs or executive as well as the information
related to business operations
Results show that

The needs of the customers' market in choosing to buy a second-hand car. At present, customers still
focus on Toyota, Honda. Cars are often sold out faster than other car brands. Sales estimates for this year are
2019, aiming to have 100 second-hand car sales. The sales target is 100 million baht. The business operation of
the company is to maintain the quality of the cars that we buy and ready for sale. Always to build confidence for
customers, whether it is checking the radiator Removing all kinds of liquid oil such as Engine oil, transmission
oil, brake fluid, etc. Changing the machine filter Checking the battery , Braking system, car cleaning, car coating,
uniform color, strategic management The company will develop applications to expand the base to customers.
Which can be downloaded both I0S and App Store. The company aims to expand the business in the form of
franchise, embodiment, to expand the service point for retail customers, access to products and services for short-
term rental cars and sell 10 used cars. Within 5 years according to the company's plan There will be a website
that is intelligent. That is easy to use Meet the modern lifestyle. Can provide express delivery service within 3
hours. There is a Call Center system that provides 24-hour assistance. Can chat with the help department
prepared to answer questions, provide customer information at all times. With other value-added services that
focus on responding to more customers, providing more than 200 engine condition inspection services to
guarantee and guarantee the quality of the cars purchased - sold through the website's quick sale system, as well
as after-sales service Run insurance for the mileage of the engine after using 50,000 kilometers or 1 year free
repair service. Collecting data from the target group of business. All 200 respondents were divided into 55.8
percent male and 44.2 percent female. The most considerations for customers to buy second-hand cars. Is the car
price The use of second-hand cars for customers Use in Bangkok Resources you use to find information and

study In order to make a decision to buy a second-hand car, the customer found that Is a review from a car expert



Types of advertising media that affect the decision to buy second-hand cars of customers, found that it is a
website about cars. Method of Payment When choosing to buy a second-hand car The customer found that it was
installment payment with financial institutions.

Key words: operation requirements, second hand cars, online marketing, used car sales
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