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Abstract

Business Demand and Operation of home building business (Be Solution,Ltd., Ladprao, Bangkok
province). The research purpose and to study 1) Demand and consumption pattern of the market 2) Sales and
sales forecast within these 5 years 3) business operation of the business 4)Strategic management for these
following 5 years based on studies from research groups, 200 research participants who are business
entrepreneur, and relevance information about home builders business. Furthermore, to investigate on topic

about the operation system of home building business.

According to the research, based on market's consumption pattern, it demonstrates that modern style
of residence which has 2 floors and use of space approximately at 250-500 square meter with land
approximately at 50-100 square meter are the most desirable choice of product. The consumers are willing to
pay additional amounts of budgets as long as the prices worth the outcomes. The appropriate prices, required
by the consumers, range between 2 million baht to 4 million baht. Most consumers intend to make easier
decisions when they are requested to made payments according to the proportions of finished constructing
outcomes. Research also shows that consumers give significance attentions to well-known building exhibitions,
following by online media including website, Facebook and Instagram. Moreover, direct telephone is the most
convenient method for making contact while other online media is by LINE method. For marketing promotion,
home decoration and electronic appliance categories, consumers have distinctive demand for home furnishing
and air conditioners. Moreover, the consumers also have interests in home loan services. The first year sales
are predicted to be approximately at 24.6 million baht and will rising up annually. The total sales will be at 160
million baht within 5 years. By having 2 million baht of investment, the breakeven point will be total sales of
121 square meters per month. In order to gain entire investment return, time consumption required is 1 year
and 2 months. Home building business operation consisted of 2 major methods including seeking for new
customers and home constructing process. The company will emphasize on quality of building process and
materials used. For strategic management, the company will focus on offline and online public relations.
Afterwards, pricing competitive strategy will be applied. Finally, the company will also develop consumer loyalty

program in order to create consumer’s satisfactions.

Key word : Business demand, sales and strategic management
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