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ABSTRACT
Business Demand and Operation of Water hyacinth weave bag Brand name SANSOOK

The research purpose and to study 1) demand of the market, 2) Sale, 3) business operation and

4) strategic management by collecting data from target customers and entrepreneurs or executive

as well as the information related to business operations

Results show that

Market demand The researcher has determined the target market in the water hyacinth

bag business. Group 1, both Thai and foreign tourists. In various sectors of Thailand, group 2,
shops, souvenirs, restaurants and hotel accommodation in tourist attractions, group 3, online
customers 2) Sales The company aims for the first year at 3 million baht per 1 million baht
investment. In the business operation, the company has set up a sales team in the area
according to the target stores. By focusing on marketing channels that are related to the target
group and can be used to create market trends in the future The use of free distribution
channels, 3 distribution strategies, which are sold to retailers including retailers, wholesalers
and middlemen who sell weave bags. Sold to new stores that have never had weave bags,
including General stores according to tourist attractions In various sectors of Thailand,
expanding new sales channels for hotels, bungalows, restaurants and other related stores That
can sell woven bag products from water hyacinth Strategic management Using advertising
strategies Advertising through print media Focus on magazines that match the target groups.
Social networks such as fascbook, WEBSITE, display, posters, brochures etc. Collect data from
the target group of businesses. Have summarized the research results as follows The features
that customers use to consider buying a shape, size, color, slope, price, material, sewing,
respectively, which shape the customer likes the most to buy water hyacinth bag.Is a rectangle
shape What color scheme does the customer like is medium tone, such as gray, brown etc.
The size of the handbag that customers prefer Medium sized handbag Bag style that
customers prefer to use is a handle bag. Customers will choose to buy bags from tourist
destinations. The price level of the bag that customers choose to buy is that the price must be

less than 1000 baht.



The success of the water hyacinth bag business To be able to achieve and achieve the
goals of the business, the researcher has the opinion that how to make the product known
and distribution channels is the most important thing. And equally important is how to design
products to satisfy customers Is modern, not obsolete, responding to the need to buy Another
important thing is export sales to foreign countries. Such as China, Russia, America and Europe,
will increase distribution channels, increase the value of products and the company's brand to
be reliable There is a telling of the novelty of the product itself.

Keywords:  operation requirements, weave bags, water hyacinth, @ SANSOOK
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