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ABSTRACT

The research purpose and to study 1) Demand and consumption pattern of the market 2) Sales and sales
forecast within these 5 years 3) Business operation 4) Strategic management for these upcoming 5 years by
collecting quantitative data from consumer targets and also quantitative data from pig farmers who live in the
target business area. Moreover, to study the relevance information from different varieties of sources.
According to the research, the pork, sirloin part, is the most consumed product chosen from the consumers. In
addition, it has been using in cooking process mostly during ordination ceremony. However, it has been found
that the freshness of the product does not meet the qualified level so it generates desire of distribution for
chicken and meat along with pork. For pricing and purchasing factor, the consumers want to purchase pork
from butcher shops which directly owned by pig farmers. The consumption rate consumed by the customers
ranges between 251 — 500Baht per month. The research also shows that the consumers intend to complete
buying transactions easier with the butcher shops that demonstrate product price tags visibly and set product
prices independently without using general market price based as long as the stores can assure them the
product quality. According to the distribution system, fresh-food market is the most chosen distribution channel
from pork buyers. Moreover, the consumers are also looking for an increase in distribution channel in industrial
areas. Early morning and early afternoon are typical periods of time that the consumers normally visit pig farm
for making buying decisions or purchases pork. Relating to promotional campaign, the consumers prefer
discounts offered with defined quantities specified from the stores. They do not pay attention closely to delivery
services as they want to select the products at the market by themselves. Moreover, they also agree to complete
their payment by cash. The 1% year sales forecast is predicted approximately at 3,459,168Baht with increases
in sales in the following year at 10%. The total investment is 1,500,000Baht. At the initial phase of the business,
first 4 months, the business will start with constructions, buying maturity pigs and piglets. As a result, the
breakeven point is approximately at 2 years. In order to build healthy co-working relationship, family business
management structure will be applied in organization behavior within operation function. 2 Factors will be
divided for functional practices sections, 1) Pig farm 2) Butcher shop. There will be one staff in charged at the
farm while the other one is sales assistance who will be in charged at the front store. In order to be competitive
and gain business reputation at the beginning, the pricing strategy will be majorly used in the strategic
management. Afterwards, we will focus on building up intangible benefits on products to generate values and
differences. In conclusion, the brand will also develop consumer loyalty program by emphasizing on product’s
quality and also corporate social responsibility. As a result, the business will be fruitful and successful in long
term.

Keyword: Demand and Operation, Sales and Strategic management
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